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Property/Casualty  
Sample Meeting Agenda 

Organization Structure 

  Ownership & Membership Requirements 

  Overview of Corporate Structure 

  Management & Board of Directors 

Corporate Governance 

  Mission Statement 

  Management’s Perspective on Key Risks 

  Risk Management Framework—Roles, Responsibilities & Oversight 

  Board Involvement 

  Systems/Internal Controls 

Capital Structure (Holding Company & Operating Company) 

  Composition 

  Capital Management Strategy 

  Capital Adequacy 

  Financial Leverage/Debt Service 

  Financial Guarantees 

  Sources & Uses (5 Years) 

  Cash & Liquidity 

Underwriting 

  Product Offering(s) 

  Geographic Footprint 

  Limits Profile 

  Base Rate & Overall Pricing Changes 

  Retention 

  Cycle Management Strategy 

  Price Monitoring/Internal Controls 

  Expansion Initiatives 

  External Risk Factors 

Marketing & Business Production 

  Distribution Sources 

  Diversification 

  Business Strategies; Short & Long Term 

  Growth Strategies & Targets  

Claims & Loss Reserves 

  Severity & Frequency Trends 

  Claims Administration (Internal/Third Party) 

  New Potential Claim Emergence 

  Loss Reserves (Actuarial Report)—Carried vs. Indicated 

  Management’s Perspective of Reserve Adequacy 

  Asbestos & Environmental Reserve Analysis (if Applicable) 
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Reinsurance/Pooling 

  Pro-Rata/Per Risk Excess of Loss 

  Catastrophic Reinsurance Programs 

  Loss Portfolio Transfers/Aggregate Stop Loss (Contracts) 

  Inter-Company Reinsurance/Pooling Agreements 

  Credit Risk 

  Net Retention 

Investments 

  Strategy & Guidelines 

  Composition 

  Credit Risk—Potential Bond Issuer Default 

  Capital Market Risk—Equities/Interest Rates 

  Investment Manager(s) 

Financial Data 

  Statutory Financial Statement(s) 

  Consolidated GAAP Holding Company Financial Statement(s) (Audited if Available) 

  Long-Range Pro-Forma Financials—Income Statement & Balance Sheet 

Catastrophe Management Framework 

  Natural & Man-Made Catastrophe Exposure Analysis 

  Catastrophe Model(s) Used 

  Probable Maximum Loss (PML)/Tail Risk Analysis 

  Risk Aggregation/Mapping/Geocoding 

Enterprise Risk Management* 

  ERM Framework 

  Risk Correlation 

  Modeling Capabilities—Economic Capital/DFA/RAROC 

  Risk Tolerance/Risk Management Objectives 

Other 

  Regulatory 

  Legislative 

  Judicial 

* Best’s expectation of a company’s ERM capabilities will vary depending upon an insurer’s scope of operations, 
size and risk complexity. In some cases, a separate ERM meeting may be required. 
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Contact a Rating Analyst  
If you would like to speak with one of our Rating Analysts regarding this meeting agenda, or about a current Best 
Rating, please contact the appropriate regional or industry contact listed below. 
 

Region / Industry Contact Phone 

U.S., Canada, Caribbean & Latin America   
   Banking Khanh Vuong (USA) +1 908 439 2200 ext. 5633 
   Life/Health, Hospital & Health-Care Systems Patricia Woodward (USA) +1 908 439 2200 ext. 5613 
   Property/Casualty & Captives Sarah Eckelmann (USA) +1 908 439 2200 ext. 5172 
Asia Pacific  M.M. Lee (AP) +852 2827 3402 
Europe, Middle East & Africa  Edem Kuenyehia (UK) +44 207 397 0280 
Insurance-Linked Securities Judith Wheat (USA) +1 908 439 2200 ext. 5428 
   

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
Best’s Financial Strength Rating opinion addresses the relative ability of an insurer to meet its ongoing insurance 
policy and contract obligations. The rating is not assigned to specific insurance policies or contracts and does not 
address any other risk, including, but not limited to, an insurer’s claims-payment policies or procedures; the ability 
of the insurer to dispute or deny claims payment on grounds of misrepresentation or fraud; or any specific liability 
contractually borne by the policy or contract holder.  

A Best's Debt/Issuer Credit Rating is an opinion regarding the relative future credit risk of an entity, a credit 
commitment or a debt or debt-like security. Credit risk is the risk that an entity may not meet its contractual, 
financial obligations as they come due. These credit ratings do not address any other risk, including but not limited 
to liquidity risk, market value risk or price volatility of rated securities.  

A rating is not a recommendation to buy, sell or hold any securities, insurance policies, contracts or any other 
financial obligations, nor do they address the suitability of any particular financial obligation for a specific purpose 
or purchaser. In arriving at a rating decision, A.M. Best relies on third-party audited financial data and/or other 
information provided to it. While this information is believed to be reliable, A.M. Best does not independently verify 
the accuracy or reliability of the information. 

For additional details, see A.M. Best’s Terms of Use at www.ambest.com or its Important Notice: Best’s Credit 
Ratings at www.ambest.com/ratings/about.asp.  
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