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Hospital/Health-Care Systems  
Sample Meeting Agenda 

Overview  

  Governance Changes  

  Overview Of Corporate Structure/Subsidiaries  

  Key Service Lines And Competitive Advantages  

  Expansion Service Lines  

  Demographic & Economic Outlook For Primary & Secondary Service Areas  

  Competition In The Service Area, Market Share  

  Awards/Recognition Received By The Hospital Or System  

  Quality Initiatives, Measures & Reported Outcomes  

  Strength/Scope Of Referring Physician Network  

  Future Strategic Plans  

Financial Overview  

  Review Of Historical Performance & Financial Forecast, Including Key Assumptions  

  Payor Mix And Forecast Reimbursement Changes  

  Utilization Trends  

  Bad-Debt Expense Policy, Recent Policy Changes, Financial Impact & Outlook  

  Charity Care Provided (i.e, Cost Basis) & Subsidy Amounts Received (If Applicable)  

  Revenue Cycle & Supply Chain Management Initiatives  

  Pension Plan Obligation & Funding  

  Use Of Interest Rate Swaps & Other Derivatives, Including Counterparties 

Capital Project Plans  

  Overview Of Capital Structure (e.g., Municipal Bonds, Capital Leases, Lines Of Credit, 
Covenants)  

  Debt Issuance Plans  

  Hospital Renovations/Expansions – Detailed Description Of The Projects, Including Cost 
And Impact To Financial & Debt Service Ratios  

  Major Plant & Equipment Investments For The Next Three To Five Years  

Invested Assets  

  Invested Asset Allocations For Unrestricted & Restricted Assets  

  Historical Portfolio Performance  

  Anticipated Policy & Asset Allocation Changes  

Enterprise Risk Management*  

  Economic Capital Models & Key Assumptions  

  Major Pending Litigation, Other Than Ordinary Course Of Business  

* Best’s expectation of a company’s ERM capabilities will vary depending upon an insurer’s scope of operations, 
size and risk complexity. 
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Contact a Rating Analyst  
If you would like to speak with one of our Rating Analysts regarding this meeting agenda, or about a current Best 
Rating, please contact the appropriate regional or industry contact listed below. 
 

Region / Industry Contact Phone 

U.S., Canada, Caribbean & Latin America   
   Banking Khanh Vuong (USA) +1 908 439 2200 ext. 5633 
   Life/Health, Hospital & Health-Care Systems Patricia Woodward (USA) +1 908 439 2200 ext. 5613 
   Property/Casualty & Captives Sarah Eckelmann (USA) +1 908 439 2200 ext. 5172 
Asia Pacific  M.M. Lee (AP) +852 2827 3402 
Europe, Middle East & Africa  Edem Kuenyehia (UK) +44 207 397 0280 
Insurance-Linked Securities Judith Wheat (USA) +1 908 439 2200 ext. 5428 
   

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
Best’s Financial Strength Rating opinion addresses the relative ability of an insurer to meet its ongoing 
insurance policy and contract obligations. The rating is not assigned to specific insurance policies or contracts 
and does not address any other risk, including, but not limited to, an insurer’s claims-payment policies or 
procedures; the ability of the insurer to dispute or deny claims payment on grounds of misrepresentation or 
fraud; or any specific liability contractually borne by the policy or contract holder.  

A Best's Debt/Issuer Credit Rating is an opinion regarding the relative future credit risk of an entity, a credit 
commitment or a debt or debt-like security. Credit risk is the risk that an entity may not meet its contractual, 
financial obligations as they come due. These credit ratings do not address any other risk, including but not 
limited to liquidity risk, market value risk or price volatility of rated securities.  

A rating is not a recommendation to buy, sell or hold any securities, insurance policies, contracts or any other 
financial obligations, nor do they address the suitability of any particular financial obligation for a specific 
purpose or purchaser. In arriving at a rating decision, A.M. Best relies on third-party audited financial data 
and/or other information provided to it. While this information is believed to be reliable, A.M. Best does not 
independently verify the accuracy or reliability of the information. 

For additional details, see A.M. Best’s Terms of Use at www.ambest.com or its Important Notice: Best’s Credit 
Ratings at www.ambest.com/ratings/about.asp. 
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