Banking
Sample Meeting Agenda

Overview
Business Strategy Over Next 3 To 5 Years
Organizational Changes In Next 3 To 5 Years
Management Changes In Next 3 To 5 Years
Ownership & Shareholder Changes In Next 3 To 5 Years
Directorship Changes In Next 3 To 5 Years

Business Profile Description
Core Businesses And Competencies—Present And Future
List Of Local Markets (e.g., Towns Or Neighborhoods)
Client Bases
Business Lines—Economic Drivers, Competition, etc.

Asset Quality Discussion
Credit Underwriting Criteria & Approval Process
Specific Credit Exposures On Credit Watch List Or Nonaccrual Status
Risk Segmentation
Risk Concentration

Capital, Liquidity & Funding Discussion
Liquidity Sources & Uses On An On-Going Concern Basis
Liquidity Sources & Uses On A Crisis Basis
Diversification Of Sources Of Funding: Committed, Uncommitted, & Contingent
Depositor Base—Present & Future
Shareholder Base—Present & Future
Capital Plans For Next 3 To 5 Years (Including Dividend Requirements & Plans)

Discussion Of Other Risk Factors
Interest Rate Risk
Market/Trading Risk
Operational Risk
Compliance/Legal Risk

Risk Management Systems & Reports
Adequacy, Relevance & Timeliness Of Reports & Decision Making
Risk Concepts & Strategy
Risk Management Organization—Examples Of Exceptions, Errors, etc.
Hedging Strategy

Stress Testing Of Earnings, Capitalization & Liquidity
Outlooks, Projections & Budgets
Risk Issues & Assumptions




Contact a Rating Analyst

If you would like to speak with one of our Rating Analysts regarding this meeting agenda, or about a current Best
Rating, please contact the appropriate regional or industry contact listed below.

Region / Industry Contact Phone
U.S., Canada, Caribbean & Latin America
Banking Khanh Vuong (USA) +1 908 439 2200 ext. 5633
Life/Health, Hospital & Health-Care Systems Patricia Woodward (USA) +1 908 439 2200 ext. 5613
Property/Casualty & Captives Sarah Eckelmann (USA) +1 908 439 2200 ext. 5172
Asia Pacific M.M. Lee (AP) +852 2827 3402
Europe, Middle East & Africa Edem Kuenyehia (UK) +44 207 397 0280
Insurance-Linked Securities Judith Wheat (USA) +1 908 439 2200 ext. 5428

A Best's Bank Deposit Rating is an opinion of the relative ability of a bank to meet its ongoing financial
obligations to depositors. It is based on a comprehensive quantitative and qualitative evaluation of a company’s
capitalization, asset quality, management, earnings, liquidity and sensitivity to market risk. The rating is not
assigned to specific deposit accounts or contracts and does not address the ability of the bank to repay any other
financial obligation issued by the bank.

A rating is not a recommendation to buy, sell or hold any securities, insurance policies, contracts or any other
financial obligations, nor do they address the suitability of any particular financial obligation for a specific
purpose or purchaser. In arriving at a rating decision, A.M. Best relies on third-party audited financial data
and/or other information provided to it. While this information is believed to be reliable, A.M. Best does not
independently verify the accuracy or reliability of the information.

For additional details, see A.M. Best's Terms of Use at www.ambest.com or its Important Notice: Best's Credit
Ratings at www.ambest.com/ratings/about.asp.
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